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WELLBEING STEERING GROUP: PLAN ON A PAGE (v6 Feb21)

The aim is for Wellbeing to be a fully functioning and integral part of the whole range of services at The Wilson.

All aspects of this plan are part of on-going discussions.

“STEERING GROUP” RESPONSIBILITIES

/ ONGOING KEY ACTIVITIES AND RESPONSIBILITIES

To champion Health and Wellbeing integration at the Wilson
To develop a sense of ownership by the local community
Community engagement in relation to Wellbeing services

To continually develop Wellbeing activities/services based on need

Marketing of Wellbeing activities

\ To ensure funding is in place to support Wellbeing services and activities/Fundraising

~

/

/ PLANNING/STRATEGIC UNTIL OPENING \

To develop the Steering Group and secure
appropriate funding

To realise the Wellbeing vision
To work with key Wilson stakeholders

To develop an interim Activity plan that uses

k available resources /

CONTEXT FOR OPERATING

-

-

OPERATIONAL

Recruitment and management of staff
(Wellbeing Coordinator and Volunteers etc)

To manage the bookable rooms/space
To manage the Community Kitchen

To manage the outside space

~

/

No separate assets Must not compete Limited income
available for funds with other No clear timescale generation from
(currently) fora local voluntary for availability of Wellbeing
Social Enterprise organisations/ the new building activities
organisation providers
List of proposed Collaboration with Some proposed activities

activities is already

: existing local need larger space eg via
available through organisations/facilities School Hall or Leisure
community engagement is key eg Canons Centre

process

Young People’s
wellbeing “hangout”
space may require
additional on-site
“annex” space (eg shed)

Most proposed activities
can be accommodated in
the bookable
rooms/space




